DAVID M. BUZZETTI

B ¢ Folls Church, VA 22042
I -

Executive Management .... Operations & Planning .... Administration & Support
Professional capable of immediate impact on organizations issues with respect to defining and managing
programs to support corporate operations; strategic and organizational planning; revenue growth;
globalization and new ventures.

Summary of Qualifications

MBA, MHA and MMSc Degrees with extensive professional experience in executive management,
strategic & organizational planning, promoting organizational change through project
management, team and individual coaching, effective enterprise-wide communication, and
continuous education. Demonstrated success in strategic planning and implementing operational
process improvements to increase quality. Global responsibility for project prioritization,
governance while building an efficient operations and administrative infrastructure to meet the
demands of new growth and new ventures. Current Security Clearance: TS/SCI

Expertise and knowledge in areas such as:

- General & Operations Management - Regulatory Compliance - Staff Development
- Strategic / Organizational Planning - Team Building - Risk Assessment

- Business & Change Management - Budgets - Policy Design

- Organizational Development - Alliances/Partnerships - Quality Initiatives
- Enterprise Wide Change Initiatives - Negotiations/Proposals - Forecasting

Selected Accomplishments
Developed and Implemented flexible and scalable medical response options for six multilateral and
multinational crisis response contingency operations. Guided robust concept of operations development
for emergent requirements for 12,000-member amphibious force during Foreign Consequence
Management and Humanitarian Assistance/Disaster Relief mission planning. Identified life cycle
management solutions to mitigate logistic gaps to afloat trauma surgery services identifying 1,000 unique
item deficiencies and $3.5M in unfunded requirements.

Designed and Implemented multi-faceted division-level action plan to address employee compensation,
staffing efficiencies, revenue cycle management, and leadership at the practice level. Operational staffing
changes reduced salary expense by $1.28M. Revenue cycle management policies reduced bad debt as a
percentage of revenue from a high 8.4% to 0.2%. Recruiting and retention initiatives increased staffing
by over 50%. Overall service line efficiency efforts produced $787,000 to the bottom line over 12 months.

Resolved aeromedical training and combat survivability equipment shortfalls adversely affecting aircrew
performance, safety and survivability. Recognized subject matter expert on aircrew chemical, biological
and radiological (CBR) flight ensemble and LASER system safety. Developed comprehensive aircrew
training program culminating in the first operational test flight, adopted as the Navy Fleet standard.

Collaborated with U.S. Embassy, host nation, multi-national partners, non-governmental organizations
and joint forces culminating partnership, strength and presence relationships. Liaison Officer for sensitive
issue resolution to U.S. Embassy Philippines during for combined unconventional warfare campaign against
terrorism. Lead Planner for Pacific Partnership is the largest annual multilateral humanitarian assistance
and disaster relief preparedness mission conducted in the Indo-Asia-Pacific. Coordinated resource solutions
with partners in the Asia-Pacific region delivering care to a total of 22,037 patients, and biomedical repair
in 5 countries over 3 months during a humanitarian and civic assistance mission.
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Professional Experience
UNITED STATES NAVY 2003 - Present
Reserve Affairs Officer (2018-Present)

e Directs overall policies and procedures of Reserve manpower, while delivering reliable and timely
resources and information for leaders and service members.

e Ensures seamless integration of Reserve Component policy and programming and provides
strategic engagement on all matters pertaining to the Reserve Component and interacts
consistently with the Reserve Component Chiefs.

Deputy for Administration (2017 — 2018)

e Directed expeditionary medical facility administrative functions and tasks to include human

resources, policy and procedures, compliance initiatives and operational budget execution.
Executive Officer (2015 — 2017)

e Deputy Battalion Commander, engaged in professional development of 435 Navy and Marine
Corps personnel in pursuit of a consistently positive command climate.

e Actively managed all personnel readiness programs an operational budget in excess of $15M to
ensure full mission capability of ten surgical platoons in support of Marine Expeditionary Forces.

Medical Intelligence Planning (2003 — 2015)

e Principle advisor on Operational Health Service Support (HSS) requirements.

e Defined scalable response options and gap analysis in support of 12,000 USMC Contingency
Response Forces in afloat and ashore in CENTCOM AOR.

e Provided critical force tailoring, readiness and risk mitigation solutions for contingency operations.

NON-MILITARY
Director of Operations, MENDAX, Atlanta, GA 2017-2018
e The Director of Operations drives optimum Practice Life Cycle Management including
organizational dynamics, financial performance and same store practice growth, operational
efficiency, contracting, and safety advocacy and oversight in the assigned territory.
e Held direct oversight for 300 professionals, is the primary driver in integrating a one MEDNAX
culture and ideology through efficient and effective management of all practice operations.
e Provided extensive management of operational budget delivering over $200 M in gross patient
services and operating income in excess of $9M.

Director of Anesthesia Operations & Chief Anesthetist, ApolloMD, Atlanta, GA 2009-2017
e Senior executive providing clinical and administrative direction to over 250 anesthetists at 23

locations in 9 states and an operating budget in excess of $100M.

e Established and implements policies and procedures defining best business practices and
operational efficiencies in compliance with Joint Commission on Accreditation of Healthcare
Organization guidelines.

e Authored proposals for contract planning, budgeting and execution, strategic communication
initiatives and electronic Service Line Common Operating Picture (SCOPe).

Education
MBA/MHA, Georgia State University, Atlanta, GA
MMSc, Emory University, Atlanta GA
U.S. Naval Aerospace Physiologist #223
Advanced Joint Professional Military Education (AJPME)
Command Slated, Captain, U.S. Navy





